
Effective Enrollment 
Interactions:

Considering Power 
Dynamics and Cultural 
Humility”



Common Principles of Strengths-based Service
Models

humanistic—de-
emphasizes pathology

phenomenological—
whatever people do is 

reasonable and 
purposeful from their 

perspective

contextual—what 
people do is based on 

the context of their 
lives

empowerment—
empowerment fosters 

strength.



Effective and Efficient Service Provision

• responds effectively to the 
needs and concerns of 
individuals and families.

• recognizes lived experience

• is trauma-informed 
• recognizes resilience and 

promotes healing. 
• is culturally responsive



Culturally Responsive Services



So…Cultural 
Competence…?

…the integration of knowledge about groups of 
people into standards, policies, practices, and 
attitudes to increase the quality of services for 
better outcomes.



So, Individualize the Cross-cultural Client

learn about 
cultures and values, 
but be careful 
about broad 
generalizations

01
Understand that 
many of the 
generalizations 
have only limited 
confirmation

02
Recognize the 
validity of some 
generalizations 

03



Unconscious Anxiety?

There is strong evidence that we are becoming 
more racially tolerant on a conscious level

And, more racially anxious on an unconscious level 

*John Powell



Service and Support in the Context of 
Implicit Bias, and Discrimination 

The emotional psychological and 
physical reactions to personal 

experiences with harassment and 
discrimination that cause physical 

and emotional pain

An important aspect of service and 
support includes the awareness of 

race, racism, and discrimination 
and how these contribute to or are 

the source of the problems and 
the experiences of marginalized 

individuals and families.



Power Dynamics

appreciate that disparities of power can 
produce social inequalities and inequities, 
and

…develop service models based on Cultural 
Humility and Responsiveness



Consider Cultural Humility
• A lifelong commitment to self-evaluation 

and self critique
• Redressing the power imbalances in the 

provider-client dynamics

• Developing benefical and non-paternalistic 
clinical and advocacy partnerships with 
communities



Observe, Recognize, Understand

• Understanding and 
communicating with clients

• Recognizing and understanding 
the reality and process of 
marginalization

• Recognizing how othering and 
marginalization is structural and 
systemic

• Still, The aim is not to gain a full 
understanding of other cultures 
or groups—this is a completely 
unfeasible goal—



Competence in Cross Cultural Service Provision

• The capacity to work 
across multiple 
paradigms to find 
ways to engage with 
clients.
• Gaps (unbridged) 
contribute to 
misunderstanding and 
impasses.

• C.Williams



Implications for Enrollment Service Work and 
Practice

• Be conscious of race, poverty, ethnicities, marginalized identities and languages

• Acknowledge (to yourself) any stereotypical ideas you hold regarding the group the client 
represents

• Apply such stereotypes flexibly with a conscious effort to modify or discard the generalization if 
it appears inappropriate for the particular interview

• Take the responsibility to learn about about individuals needs, expectations and lived 
experiences.

• Respond to interviewees with respect, empathy, and acceptance, whatever their differences.
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